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Nachstes Meetup:

Was mussen OEMs verandern,
um software-defined Vehicles
zu entwickeln?

Neue Auflage!

&8, www.amazon.de

04.10. ab 17.30 Uhr

Agile Transformation:
Der Praxisguide zum
Change abseits des
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Unternehmen in eine agile

Faruk Ince &
Thilo Munz

und Vorgehensweisen, mit denen |hr

https://www.meetup.com/de-DE/borisgloger-agile-
experience-camp-frankfurt-main/events/294981791/
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Who are you?

In welcher Rolle seid ihr unterwegs?

fgelonn  dgecoun S Lear Project e
Consultant
Master Master Agile Coach Manager Manager Master
Agile Coach & .
Agies Agile Scrum
Projektmgmt - Consultant
Flight Level Coach Master

Coach.

Welchen Skalierungsansatz verfolgt ihr gerade?

keinen Blueprint

Agile ransformatin
Coach o
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Many organisations have already adopted agile ways of working -
so we believe there are success factors for getting it right.



2 approaches

| |

"Blueprints" customized




Let's start with the success factors!



Strong alignment between organizational culture and agile values




Leadership Commitment



Getting middle management on board!



Everybody speaks the "same" language



Internal Agile Support Team




Start with something small but without too many
compromises, improve gradually and then scale.



2 approaches
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"Blueprints” customized
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pre-defined /
"good practices"

~
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you have to document
"deviations"

\

Blueprint

-

/

\_

common ground - no need
to "invent" something

~

s

)

/

N

may be perceived as
"easy to implement"

\

/

-

documentation is available
but governed by 3rd party

~

/

/

N

sometimes licence costs
apply

~

/




a )

needs involvement of many
stakeholders and TIME

N /
4 I

you need more expertise
to build your own

- /

you can make use
of meta-frameworks

Customized

/

can be specifically adapted
to the needs & the context

N

\

/

/

you need to document and
have to offer customized
training

- /

you can use methods
and practices from
several approaches

s

-

especially suitable for
"non sweet spots”

J




Strong Alignment

Culture <-> Values

4 N | 4
Heavily dependent :
from blueprint

You can tailor your
framework v1.0 specifically
to your organization

N

NS /
4 N 4 N
: You can create a real
Comprehensive Very open :
. . : . movement by saying
with many details In detail | , o
we are something special

\_ /

\_ /
114SAFe

PROVIDED BY SCALED AGILE
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Advantage that it makes from
the beginning very clear what

has to be considered

\ /

4 "Fake commitment" from O
leadership, because they assume
that what is written is already

\_ agreed Y,

Leadership

Commitment

Danger is that top

management finds process too

lengthy

Risk of getting lost

Building a first MVP
rather quick

A 4

Focus on value delivery -
what helps the most quickly







Middle Management

on board

~

~

More likely to get off to a quicker

o

start by bringing clarity to the

system from the outset.
J

Danger of simply nodding

off by the people involved

|
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The blueprint also requires an
intensive examination of the
subject matter and a decent

amount Of Chan e management.
& 5 sement )

-

In-depth study of each and
every unit of the organisation

-

Increases probability of
acceptance in middle
management
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Advantage of industry-wide
standardized role descriptions

~

Speaking
"same" language

Requires very often
"translation tables"

/

Risk of non-compatibility with

updates of the blueprints

-

(&

Which organisation really

N

operates according to a blueprint?

between company & industry

Way easier to

/

continue with "as is"

Customized trainings
are required
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Starting small is somehow
challenging as many blueprints
require an "all or nothing"
approach

N

/

Start small &

without compromises

e

"

You can decide
whatever you want

~

/
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Sorry!
No secret recipe or
one-size-fits-all solution.

- /

/VVhether you are successful\

with a blueprint or a self-

defined solution heavily
depends on many

\ parameters /
4 N

The key is to center your
scaling approach around the

agile values and principles.

- /

Conclusion

Just a few tips:

Understand why
you need to scale.

N )

Invest in Awareness
(through training or else)

-

DO NOT de-prioritize agile A

facilitation / coaching

Prove that scaling agile
solves problems and make
colleagues want the change

[

Use the right tools
at the right places

J




