
Intro

Christoph Schmiedinger
https://www.linkedin.com/in/christoph- schmiedinger/

Remote in die Transformation – 
unsere Miro- Template Sammlung

Lena Jeßen
https://www.linkedin.com/in/lenajessen/

https://www.linkedin.com/in/christoph-schmiedinger/
https://www.linkedin.com/in/lenajessen/


Werbeblock 

Nächstes Meetup:

Agilität in der physischen Produktentwicklung - 
geht nicht, gibt's nicht!

24.05. ab 17.30 Uhr

 www.amazon.de

Agile Transformation:
Der Praxisguide zum
Change abseits des
Happy Path
AGILE TRANSFORMATION // - Worauf Sie
achten sollten, bevor Ihr Unternehmen
in eine agile Transformation startet -
Rettungsmaßnahmen, die einen
feststeckenden Transformationsprozess
wieder in Schwung bringen - Werkzeuge
und Vorgehensweisen, mit denen Ihr…

 www.borisgloger.com

Whitepaper |
Publikationen von
borisgloger consulting
In unseren Whitepapers bekommen Sie
fundierte Einblicke in spannende
Themengebiete im Spannungsverhältnis
von Agilität und Digitalisierung.

Maik Purrmann
Team Lead Agile Coaching

 www.meetup.com

Agilität in der
physischen
Produktentwicklung –
geht nicht, gibt's nicht!,
Mi., 24. Mai 2023, 17:30
| Meetup
Immer mehr sehen sich auch
produzierende Unternehmen mit
schnelleren Produktentwicklungszyklen
und ständigen Änderungen von
Kundenbedürfnissen konfrontiert. Da
sich physisc



Transformation Ansatz



1 | WHY

Why do you get out 
of bed in the morning?

And why should anyone care?

Slogan 1

Slogan 2

Slogan 3

Slogan 4

Slogan



Transformations Team



Tipps für die Remote 
Transformation

1

2

3

Empfehlung: Kick- off Woche und 
mindestens 1x im Monat vor Ort

Kommunikation, Kommunikation & 
Kommunikation

Gemeinsames Arbeitsverständnis in 
Bezug auf Verantwortlichkeiten, Rollen, 
leichtgewichtige Tools und Methoden

4

Visualisierung, Visualisierung & 
Visualisieriung
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KPIs Themes August 23 Sept. 23 Q4/23

KPI 1
KPI 2
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KPI 1
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Theme 2

Theme 1
Theme 2
Theme 3

Theme 1
Theme 2
Theme 3

Theme 1
Theme 2

Theme 1
Theme 2

Feature Feature

Feature

FeatureFeature

4 | MANAGEMENT AWARENESS

2 | STATUS QUO ANALYSIS

Act 
What should we do next?

Invent 
How could we do things 

differently?

Continue 
What helped us move forward?

Stop 
What held us back?

Continue Stop

Invent Act

3 | ROADMAP

1. Monat

Vision, Strategie
& Management

Status- quo- 
Analyse

Piloten

Training & 
Community

Framework

Kommunikation

Management Awareness Workshop(s)

2. Monat 3. Monat

Kick- off
Transformation 

Team

MVP für Framework

Definition
der Kriterien 

für Piloten

4. Monat

Kommunikations- 
konzept

Erste Kommunikationsmaßnahmen

Menschen,
Kultur & Führung

Konzept für Measurement

Auswahl Piloten
Deep- Dive Sessions mit Piloten 

(Teamschnitte, Rollenbesetzung, 
Arbeitsmodell etc.)

Vorbereitung 
Backlogs

Kick- off 
Pilot- Teams

Trainingskonzept

Trainings 
für Piloten

Awareness- Trainings

Breitere Kommunikationsmaßnahmen

Abstimmung 
Rollenkonzept

mit HR

Anstoß zur Integration agiler 
Prinzipien in das Führungsleitbild

Management 
Review 

(quartalsweise)

Kontinuierliche 
Weiterentwicklung

Workshops zu neuen Führungsmodellen
(z. B. für POs, SMs und Chapter Leads)

Erstmessung 
Piloten (Baseline)

Kontinuierliche Evaluation 
weiterer Piloten

Ersttrainings
für Involvierte Vertiefungs- 

trainings

4a | VALUE STREAM MAPPING

Vorentwicklung
Plattform- 

Entwicklung

Akquise

Applikation Serienfertigung

Eine neue Technologie 
wird zur Reife gebracht

Ein neues Basisprodukt 
wird entwickelt

Das Basisprodukt wird 
an die Anfrage 

angepasst

Die Serienfertigung 
läuft an, wird 

überwacht und 
weiterentwickelt.

Das Basisprodukt wird 
an potentielle Kunden 

angeboten.

Procure
Materials

Manage
Inventory

Manufacture
Subassembl.

      Assemble final 
product

Validate
product

Package
& ship

Step A Step B Step C Step D

Familie wächst: Es 
wird ein größeres 

Eigenheim 
benötigt.

Exploration  
Kreditangebote 

am Markt

Einholen 
verschiedener 

Angebote

Einreichen 
geforderter 
Dokumente

Leistung 
monatlicher 
Zahlungen

Abschluss/
Verlängerung 

Kredit

Eigenheim wurde 
mit wenig Stress 

finanziert.

Verschiedene 
Marketingkanäle 

bereitstellen

Kunden- 
berater:in

Unterschrift
Vertrag

Direktansprache von 
Kundenberatern zu 

auslaufenden Krediten

Beratungsgespräch mit 
potenziellem Kunden

Vorabangebot mit 
Zinskonditionen

erstellen

Ablage & Prüfung 
eingereichter 

Dokumente des 
Kunden 

Sicherheiten bestellen 
& Risikoprüfung

Bereitstellung 
Darlehen

Abbuchen monatlicher 
Zahlung

Ausstellung jährlicher 
Saldenmitteilung 

Anpassung 
Tilgungsrate

Darlehen abschließen / 
Umschuldung / 

Prolongation

Marketingabteilung
Zahlungs- 

abwicklung

Dokumenten- 
scanstraße

Kundenservice

Website KernbankensystemAntragssystem

Kundenportal

Marketing- Tool 1

Marketing- Tool 2

Business

IT- Entwicklung

LegalLegal

Infrastruktur und Betrieb

Marketing

Security Sales

Kredit- 
Scoring- 
System

Team 1
Kreditmarketing & Sales

Team 2
Kreditantragstrecke & 

Dokumentenverwaltung

Team 3
Automatische 

Kreditentscheidung

Team 4
Kreditabwicklung & User 

Dashboard

Team 5
Offboarding

Team 6
Kundenbetreuungstool

Customer 
Journey

Operational 
Value Stream

Systeme

Skills

End-2- End- 
Teams

Übermittlung Daten 
von Kreditvermittlern

Risikoabteilung
Schnittstelle zu 

Kreditvermittlern

Sicherheitenfreigabe 
bei Umschuldung o. 

Beendigung

Schnittstelle 
Schufa

4b | VALUE STREAM MAPPING

5a | TEAM ORGANIZATION

Agile
Master

Mobile
Dev

Produkt
A

System / Product

Value creation

PO 
Team A

Competence & Service

Team 
A

Chapter 
Scrum Master

Chapter 
Mobile 

Developer

CPOAgile
Coach

Test

UX Design

Frontend
Dev

Frontend
Dev

Backend
Dev

Agile
Master

PO
Team B

Team 
B

Agile
Master

PO 
Team C

Team
C

Agile
Master

PO 
Team D

Team
D

Test

Frontend
Dev

UX Design

Operations

Mobile
Dev

Test

Mobile
Dev

Chapter 
Frontend 
Developer

Chapter 
Backend 

Developer

Chapter 
Tester

Chapter
UX Design

PO 
Team A

PO 
Team B PO 

Team C

PO 
Team D

UX Design

Mobile
Dev

Backend
Dev

Test

Mobile
Dev

Mobile
Dev

Backend
Dev

UX Design

Operations

Backend
Dev

Test

FrontEnd
Dev

Frontend
Dev

Backend
Dev

UX Design

7 | PROCESS REMODELING

Advanced Engineering & Acquisition

Advanced Engineering

Internal 
Innovation

Incre- 
ment 1

Defined 
Maturity

Acquisition

Platform 
Decision

Acquisition 
Release

AE.1 AE.2 AE.m AE.n

AC.1 AC.nAC.m

DEV.1 DEV.2
Incre- 

ment 2

Defined 
Maturity

DEV.n
Incre- 

ment n

Defined 
Maturity

Development Production

Support of Production
End of 
WDSD
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le
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m
pl
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st
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al

Sample #n Sample #m Design
Approval

Production 
Approval

QRM
PO XY

(risk based for long lead times)
Design
Freeze

D
ep

en
de

nc
ie

s

M
at

ur
it

y 
(E

xa
m

pl
e)

Pr
od

uc
t

Pr
oc

es
s

Preparation of SOP SOP

PO XYQEM PPAP
Parts

Customer
nomination

SOP

Advanced Engineering

AE.1 AE.m AE.nExternal 
Innovation

Acquisition

Project 
Nomination

AC.1 AC.mTechnology 
Release

Nomi- nation

Acquisition

Technology 
Release

AC.1 AC.m

8 | PORTFOLIO MANAGEMENT

Feature
Feature

Feature
Feature

Feature
Feature

Feature

Feature

Feature

Feature

Feature

FeatureFeature

Feature

Team
A

Team
B

Team
C

Team
D

Team
E

Impediment
1

Impediment
2

Impediment
5

Impediment
3

Impediment
4 Impediment

6

Leadership Action Wall

ToDo WiP Done

Impediment
1

Impediment
2

Impediment
5

Impediment
3

Impediment
4

Impediment
6

5b | MEETINGS

9 | KOMMUNIKATION

Ziel: Erstellen der Roadmap und 
Umsetzung durch die Arbeitsgruppen 
antreiben

2. Ausbildung und Befähigung

3. agiles Framework

4. Kommunikation

5. People & Culture

1. Vision, Auftrag, Strategie
Definition Agilität Übersicht Agile 

Transformation Team
Roadmap Agilität Change Story Agilität

Menschen befähigen und 
den Wandel vorantreiben

Trainings auf allen Ebenen Agile Events

Das generische Framework 
(Zukunftsbild)

QBR = Quarterly Business 
Review (+ OKR)

Übergreifender Meeting- 
Zyklus

Übergreifende Artefakte Implementierung

Kommunikation innerhalb 
des Bereichs XY

... ...

Daniel Pink- Modell der 
Führung

Offizielle 
Rollenbeschreibungen

Verantwortlichkeiten 
in der Führung

Ziel: Förderung, Befähigung und 
Verbesserung von Menschen durch 
spezifische Schulungen und Coaching- 
Ansätze auf allen Ebenen

Ziel: Schaffung eines skalierten agilen 
Arbeitsmodells für Organisation, um einen 
kontinuierlichen Wertfluss zu 
gewährleisten

Ziel: Kontinuierliche Information über 
Aktualisierungen und Neuigkeiten in Bezug auf 
alle Aspekte des Arbeitsmodells und Schaffung 
von Lernzyklen auf jeder Flugebene

Ziel: Festlegung von Rollen, die für das 
Arbeitsmodell benötigt werden, Förderung der 
Veränderung von Haltung, Führungsverhalten 
und Kooperationskultur

Basic structure
team level

Basic structure
CPO level

Basic structure
PO level

Basic structure
expert / service 

level

Backlog Refinement Guidance on next steps

Name Why?

Quarterly Motivation for common 
goal

Vision Days Getting everybody 
involved

Release Planning Foresight

Daily Exchanging progress

Name Why?

Backlog Refinement Keeping the Backlog 
tidy

Impediment 
Management

Ensure adequate work 
environment

... ...

Daily Exchanging progress

Name Why?

Sprint Planning Commitment towards 
next tasks

Sprint Review Make progress visible

Retro Ensure adequate work 
environment

Support Team 
Alignment

Additional support for 
expertise teams

Name What? Who?

xxxx

When?

1 h / week

Backlog Refinement Keeping the Backlog 
tidy

Restructuring of
PO Backlog

What? Who?

CPO + PO

When?

1,5 h / week

Common product view Everybody 1 day / 3 months

Generating a common 
vision

Management,
AM, AC

1 day / 6 months

Planning of next steps CPO 2 h / Sprint

Daily PO Sync

What? Who?

PO

When?

15 min / day

Restructuring of
PO Backlog

PO, AM 1.5 h / week

Problem- solving AM, AC 1 h / week

... ... ...

Daily Sync

What? Who?

Team member,
AM, PO

When?

15 min / day

Planning of next 
iteration

Team member,
AM, PO

2 h / Sprint

Review of results
Team member,

AM, PO
2 h / Sprint

Team- internal feedback
Team member,

AM, AC
1.5 h / Sprint

Restructuring of Team 
Backlog

Team member,
AM, PO

1.5 h / Sprint

Exchanging progress

Why?

... ... ... ... ...

Value creation

Strategy

System/
Product

Competence & Service

Team A

Product 
Owner 

Meeting

Chief 
Product 
Owner 

Meeting

Chapter 
Mech. Eng.

Chapter Lead 
Mechanical 
Engineering

Workshop Series

Awareness for agility Agility applied
Steering modern 

organisations
Ambition for change Leading the change

- Which challenges 
do we want to tackle 
with a different way 
of working?
- What can a 
different way of 
working look like?
- How agility can 
help us boost our 
important initiatives 
and projects?
- Why do we need 
an agile 
transformation 
team?
- Why is a holistic 
agile approach 
required?

- What are the most 
important principles 
and values of agility 
and how can we 
introduce them into 
our daily working 
life?
- What agile tools 
and methods are 
there and how can 
they be used in a 
regulated 
environment?
- Based on the PCDA 
Cycle, which method 
and tools makes 
sense at which 
point?

- What agile 
organisation models 
and scaling 
frameworks exist 
and how can they 
be combined into a 
specific framework?
- How do we 
implement 
regulations /  
specifications into 
the framework?
- How can we 
implement agility 
into the PEP?

- How do we link the 
agile initiatives / 
holistic agile 
approach with the 
overall 
organisational 
strategy?
- What is the scope 
of the 
transformation and 
what is the "change 
story"?
- How radically do 
we want to drive the 
change?

- What does 
leadership look like 
in an agile 
environment and 
what can I 
specifically apply in 
my leadership 
behaviour?
- How can I as a 
leader support 
change?
- What has to 
change in the 
leadership structure 
of the organisation 
to support the 
change?

Shared understanding of Agility

VUCA TREE OF AGILITY

Sprint

TRADITIONAL vs. AGILE

Agile 
Development

Traditional 
Development

Flexibility
Rough definition of objectives
Functionality is created step by step and 
added to the product
Planning refers to the necessary functionality 
for the coming iteration(s)
Concrete scheduling for each iteration
Measurement of requirements fulfilment at 
the end of each iteration

Planning security 
Strongly sequential approach
Each activity is carried out completely in the 
specified order
Little user participation, except in the initial 
phase
Scheduling difficult, as process is lengthy
Measurement of requirement fulfilment after 
realisation

AGILE MANIFESTO

2001

Agil Waterfa
ll

Quality
Quality

Budget    

Time

Budget    

Time
Sc

Sc
fixed fixed

fixedvariable

Requirement/
Planning

Anal
ysisDesi

gnImpleme
ntation Test

Use
Wat

Agile

Release 1

Release 2

Release 3

Release 4

Release ...

PDCA Cycle
STACEY MATRIX

1

2

3

4

6

MIRO TEMPLATE Agile Awareness Training for …
Miro

6 | ROLLOUT PLANNING

Exa��l� T���s�o�m���o� R��d�a�: AT� an� ����t�/ Wav��

Set- Up and Scoping
Sprint 0 

(Backlog, 
Team, 

Ressources

Sprint 1 
(Pilot area/team, 

Roles and Meetings, 
Traininigs, Why- HS 

specific)

Sprint 2
Review date

Initial Meeting Kick Off
Implementation

Team (ATI)

Sprint 3
Review date

Sprint 4
Review date

Sprint 5
Review date

Sprint 6
Review date

Sprint 7
Review date

Sprint 8
Review date

Sprint 9
Review date

Sprint 10
Review date

Sprint 11
Review date

Sprint 12
Review date

Sprint 1 Sprint 2 Sprint 3 Sprint 4 Sprint 5 Sprint 6

Implementation
Team

New Agile Setup

February March April May June July AugustJanuary

2022

Trainings for roles and 
framework conducted

ATI
ready to work

Existing orga 
understood

Favourite team cut and 
meeting structure  

released

Kick- off meeting
conducted

Team stabilised
in new setup

Lessons learned
from Pilot

31.08.
15.10. Hand over German 

Implementation Team
to Local Implementation Team

Milestones

October November December January February March AprilSeptember

2023

Pi
lo

t 

Simulation of
new team cut

Simulation of new
meeting structure

Pilot 1

01.12.
Initial 

decision

15.06.
Go- Live Pilot

31.03.
Prep

Go- Live Pilot

Admin & Organisation
Visa etc.

Sprint 13
Review date

Sprint 14
Review date

Sprint 15
Review date

Sprint 16
Review date

Sprint 17
Review date

Sprint 18
Review date

Sprint 19
Review date

Sprint 20
Review date

Sprint 21
Review date

Sprint 22
Review date

Sprint 1 Sprint 2 Sprint 3 Sprint 4 Sprint 5 Sprint 6Pilot 2

November December

2021

Training & Communication

Training of
basic content

Understanding 
Agility & 

Transformation

Capacity planning
local

Possible pilots 
have been 
evaluated

Local AC, local 
sparrings partner

Selection of pilots

Training & Coaching 
of pilot members in 

their roles

February March April May June July AugustJanuary

2022
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September October November December
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11

Marco Pöller / 
Andreas 

Flinspach
Vision/Mission

Framework
Backlog

H
S 

EH Sprint 0 
(Backlog, 

Team, 
Ressources

Sprint 1 
(Pilot 

area/team, 
Roles and 

Sprint 2
Review date

17.05.: Initial Meeting Kick Off Implementation Team

Sprint 3
Review date

Sprint 4
Review date

Sprint 5
Review date

Sprint 6
Review date

Sprint 7
Review date

Sprint 8
Review date

Sprint 9
Review date

Sprint 10
Review date

Sprint 11
Review date

Sprint 12
Review date

Implementation Team ready to work Existing orga understood

H
S 

FH

Plattform teams

xxxxx / xxxxx
Vision/Mission

Framework
Backlog
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Set- Up and Scoping Sprint 1 
(Pilot 
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Review date
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Review date
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Review date

Sprint 7
Review date

Sprint 8
Review date

Sprint 9
Review date

Sprint 10
Review date

Sprint 11
Review date

Sprint 12
Review date
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https://tasks.office.com/webasto.com/de-DE/Home/Planner#/plantaskboard?groupId=851274e0-d3ef-4939-baa7-947789656231&planId=YQAwt8r11E2J-VNwsgDU5JcAD-tP
https://tasks.office.com/webasto.com/de-DE/Home/Planner#/plantaskboard?groupId=851274e0-d3ef-4939-baa7-947789656231&planId=YQAwt8r11E2J-VNwsgDU5JcAD-tP




2 | STATUS QUO ANALYSIS

Act 
What should we do next?

Invent 
How could we do things 

differently?

Continue 
What helped us move forward?

Stop 
What held us back?

Continue Stop

Invent Act

3 | ROADMAP

1. Monat

Vision, Strategie
& Management

Status- quo- 
Analyse

Piloten

Training & 
Community

Framework

Kommunikation

Management Awareness Workshop(s)

2. Monat 3. Monat

Kick- off
Transformation 

Team

MVP für Framework

Definition
der Kriterien 

für Piloten

4. Monat

Kommunikations- 
konzept

Erste Kommunikationsmaßnahmen

Menschen,
Kultur & Führung

Konzept für Measurement

Auswahl Piloten
Deep- Dive Sessions mit Piloten 

(Teamschnitte, Rollenbesetzung, 
Arbeitsmodell etc.)

Vorbereitung 
Backlogs

Kick- off 
Pilot- Teams

Trainingskonzept

Trainings 
für Piloten

Awareness- Trainings

Breitere Kommunikationsmaßnahmen

Abstimmung 
Rollenkonzept

mit HR

Anstoß zur Integration agiler 
Prinzipien in das Führungsleitbild

Management 
Review 

(quartalsweise)

Kontinuierliche 
Weiterentwicklung

Workshops zu neuen Führungsmodellen
(z. B. für POs, SMs und Chapter Leads)

Erstmessung 
Piloten (Baseline)

Kontinuierliche Evaluation 
weiterer Piloten

Ersttrainings
für Involvierte Vertiefungs- 

trainings

1



4 | MANAGEMENT AWARENESS

Workshop Series

Awareness for agility Agility applied
Steering modern 

organisations
Ambition for change Leading the change

- Which challenges 
do we want to tackle 
with a different way 
of working?
- What can a 
different way of 
working look like?
- How agility can 
help us boost our 
important initiatives 
and projects?
- Why do we need 
an agile 
transformation 
team?
- Why is a holistic 
agile approach 
required?

- What are the most 
important principles 
and values of agility 
and how can we 
introduce them into 
our daily working 
life?
- What agile tools 
and methods are 
there and how can 
they be used in a 
regulated 
environment?
- Based on the PCDA 
Cycle, which method 
and tools makes 
sense at which 
point?

- What agile 
organisation models 
and scaling 
frameworks exist 
and how can they 
be combined into a 
specific framework?
- How do we 
implement 
regulations /  
specifications into 
the framework?
- How can we 
implement agility 
into the PEP?

- How do we link the 
agile initiatives / 
holistic agile 
approach with the 
overall 
organisational 
strategy?
- What is the scope 
of the 
transformation and 
what is the "change 
story"?
- How radically do 
we want to drive the 
change?

- What does 
leadership look like 
in an agile 
environment and 
what can I 
specifically apply in 
my leadership 
behaviour?
- How can I as a 
leader support 
change?
- What has to 
change in the 
leadership structure 
of the organisation 
to support the 
change?

Shared understanding of Agility

VUCA TREE OF AGILITY

Sprint

TRADITIONAL vs. AGILE

Agile 
Development

Traditional 
Development

Flexibility
Rough definition of objectives
Functionality is created step by step and 
added to the product
Planning refers to the necessary functionality 
for the coming iteration(s)
Concrete scheduling for each iteration
Measurement of requirements fulfilment at 
the end of each iteration

Planning security 
Strongly sequential approach
Each activity is carried out completely in the 
specified order
Little user participation, except in the initial 
phase
Scheduling difficult, as process is lengthy
Measurement of requirement fulfilment after 
realisation

AGILE MANIFESTO

2001

Agil Waterfa
ll

Quality
Quality

Budget    

Time

Budget    

Time
Sc

Sc
fixed fixed

fixedvariable

Requirement/
Planning

Anal
ysisDesi

gnImpleme
ntation Test

Use
Wat

Agile

Release 1

Release 2

Release 3

Release 4

Release ...

PDCA Cycle
STACEY MATRIX2 MIRO TEMPLATE Agile Awareness Training for …

Miro



5a | TEAM ORGANIZATION

Agile
Master

Mobile
Dev

Produkt
A

System / Product

Value creation

PO 
Team A

Competence & Service

Team 
A

Chapter 
Scrum Master

Chapter 
Mobile 

Developer

CPOAgile
Coach

Test

UX Design

Frontend
Dev

Frontend
Dev

Backend
Dev

Agile
Master

PO
Team B

Team 
B

Agile
Master

PO 
Team C

Team
C

Agile
Master

PO 
Team D

Team
D

Test

Frontend
Dev

UX Design

Operations

Mobile
Dev

Test

Mobile
Dev

Chapter 
Frontend 
Developer

Chapter 
Backend 

Developer

Chapter 
Tester

Chapter
UX Design

PO 
Team A

PO 
Team B PO 

Team C

PO 
Team D

UX Design

Mobile
Dev

Backend
Dev

Test

Mobile
Dev

Mobile
Dev

Backend
Dev

UX Design

Operations

Backend
Dev

Test

FrontEnd
Dev

Frontend
Dev

Backend
Dev

UX Design

5b | MEETINGS

Basic structure
team level

Basic structure
CPO level

Basic structure
PO level

Basic structure
expert / service 

level

Backlog Refinement Guidance on next steps

Name Why?

Quarterly Motivation for common 
goal

Vision Days Getting everybody 
involved

Release Planning Foresight

Daily Exchanging progress

Name Why?

Backlog Refinement Keeping the Backlog 
tidy

Impediment 
Management

Ensure adequate work 
environment

... ...

Daily Exchanging progress

Name Why?

Sprint Planning Commitment towards 
next tasks

Sprint Review Make progress visible

Retro Ensure adequate work 
environment

Support Team 
Alignment

Additional support for 
expertise teams

Name What? Who?

xxxx

When?

1 h / week

Backlog Refinement Keeping the Backlog 
tidy

Restructuring of
PO Backlog

What? Who?

CPO + PO

When?

1,5 h / week

Common product view Everybody 1 day / 3 months

Generating a common 
vision

Management,
AM, AC

1 day / 6 months

Planning of next steps CPO 2 h / Sprint

Daily PO Sync

What? Who?

PO

When?

15 min / day

Restructuring of
PO Backlog

PO, AM 1.5 h / week

Problem- solving AM, AC 1 h / week

... ... ...

Daily Sync

What? Who?

Team member,
AM, PO

When?

15 min / day

Planning of next 
iteration

Team member,
AM, PO

2 h / Sprint

Review of results
Team member,

AM, PO
2 h / Sprint

Team- internal feedback
Team member,

AM, AC
1.5 h / Sprint

Restructuring of Team 
Backlog

Team member,
AM, PO

1.5 h / Sprint

Exchanging progress

Why?

... ... ... ... ...

Value creation

Strategy

System/
Product

Competence & Service

Team A

Product 
Owner 

Meeting

Chief 
Product 
Owner 

Meeting

Chapter 
Mech. Eng.

Chapter Lead 
Mechanical 
Engineering

4



4a | VALUE STREAM MAPPING

Vorentwicklung
Plattform- 

Entwicklung

Akquise

Applikation Serienfertigung

Eine neue Technologie 
wird zur Reife gebracht

Ein neues Basisprodukt 
wird entwickelt

Das Basisprodukt wird 
an die Anfrage 

angepasst

Die Serienfertigung 
läuft an, wird 

überwacht und 
weiterentwickelt.

Das Basisprodukt wird 
an potentielle Kunden 

angeboten.

Procure
Materials

Manage
Inventory

Manufacture
Subassembl.

      Assemble final 
product

Validate
product

Package
& ship

Step A Step B Step C Step D

Familie wächst: Es 
wird ein größeres 

Eigenheim 
benötigt.

Exploration  
Kreditangebote 

am Markt

Einholen 
verschiedener 

Angebote

Einreichen 
geforderter 
Dokumente

Leistung 
monatlicher 
Zahlungen

Abschluss/
Verlängerung 

Kredit

Eigenheim wurde 
mit wenig Stress 

finanziert.

Verschiedene 
Marketingkanäle 

bereitstellen

Kunden- 
berater:in

Unterschrift
Vertrag

Direktansprache von 
Kundenberatern zu 

auslaufenden Krediten

Beratungsgespräch mit 
potenziellem Kunden

Vorabangebot mit 
Zinskonditionen

erstellen

Ablage & Prüfung 
eingereichter 

Dokumente des 
Kunden 

Sicherheiten bestellen 
& Risikoprüfung

Bereitstellung 
Darlehen

Abbuchen monatlicher 
Zahlung

Ausstellung jährlicher 
Saldenmitteilung 

Anpassung 
Tilgungsrate

Darlehen abschließen / 
Umschuldung / 

Prolongation

Marketingabteilung
Zahlungs- 

abwicklung

Dokumenten- 
scanstraße

Kundenservice

Website KernbankensystemAntragssystem

Kundenportal

Marketing- Tool 1

Marketing- Tool 2

Business

IT- Entwicklung

LegalLegal

Infrastruktur und Betrieb

Marketing

Security Sales

Kredit- 
Scoring- 
System

Team 1
Kreditmarketing & Sales

Team 2
Kreditantragstrecke & 

Dokumentenverwaltung

Team 3
Automatische 

Kreditentscheidung

Team 4
Kreditabwicklung & User 

Dashboard

Team 5
Offboarding

Team 6
Kundenbetreuungstool

Customer 
Journey

Operational 
Value Stream

Systeme

Skills

End-2- End- 
Teams

Übermittlung Daten 
von Kreditvermittlern

Risikoabteilung
Schnittstelle zu 

Kreditvermittlern

Sicherheitenfreigabe 
bei Umschuldung o. 

Beendigung

Schnittstelle 
Schufa

4b | VALUE STREAM MAPPING
3



6 | ROLLOUT PLANNING

Exa��l� T���s�o�m���o� R��d�a�: AT� an� ����t�/ Wav��

Set- Up and Scoping
Sprint 0 

(Backlog, 
Team, 

Ressources

Sprint 1 
(Pilot area/team, 

Roles and Meetings, 
Traininigs, Why- HS 

specific)

Sprint 2
Review date

Initial Meeting Kick Off
Implementation

Team (ATI)

Sprint 3
Review date

Sprint 4
Review date

Sprint 5
Review date

Sprint 6
Review date

Sprint 7
Review date

Sprint 8
Review date

Sprint 9
Review date

Sprint 10
Review date

Sprint 11
Review date

Sprint 12
Review date

Sprint 1 Sprint 2 Sprint 3 Sprint 4 Sprint 5 Sprint 6

Implementation
Team

New Agile Setup

February March April May June July AugustJanuary

2022

Trainings for roles and 
framework conducted

ATI
ready to work

Existing orga 
understood

Favourite team cut and 
meeting structure  

released

Kick- off meeting
conducted

Team stabilised
in new setup

Lessons learned
from Pilot

31.08.
15.10. Hand over German 

Implementation Team
to Local Implementation Team

Milestones

October November December January February March AprilSeptember

2023

Pi
lo

t 

Simulation of
new team cut

Simulation of new
meeting structure

Pilot 1

01.12.
Initial 

decision

15.06.
Go- Live Pilot

31.03.
Prep

Go- Live Pilot

Admin & Organisation
Visa etc.

Sprint 13
Review date

Sprint 14
Review date

Sprint 15
Review date

Sprint 16
Review date

Sprint 17
Review date

Sprint 18
Review date

Sprint 19
Review date

Sprint 20
Review date

Sprint 21
Review date

Sprint 22
Review date

Sprint 1 Sprint 2 Sprint 3 Sprint 4 Sprint 5 Sprint 6Pilot 2

November December

2021

Training & Communication

Training of
basic content

Understanding 
Agility & 

Transformation

Capacity planning
local

Possible pilots 
have been 
evaluated

Local AC, local 
sparrings partner

Selection of pilots

Training & Coaching 
of pilot members in 

their roles

February March April May June July AugustJanuary

2022

Re
le

as
e 

5

Re
le

as
e 

4

Re
le

as
e 

6

September October November December

Re
le

as
e 

7

June July August September October November DecemberMay

2021

Re
le

as
e 

2

Re
le

as
e 

1

Re
le

as
e 

3

Tr
af

o 
Te

am

February March April May June July AugustJanuary

2023

Re
le

as
e 

9

Re
le

as
e 

8

Re
le

as
e 

10

September October November December

Re
le

as
e 

11

Marco Pöller / 
Andreas 

Flinspach
Vision/Mission

Framework
Backlog

H
S 

EH Sprint 0 
(Backlog, 

Team, 
Ressources

Sprint 1 
(Pilot 

area/team, 
Roles and 

Sprint 2
Review date

17.05.: Initial Meeting Kick Off Implementation Team

Sprint 3
Review date

Sprint 4
Review date

Sprint 5
Review date

Sprint 6
Review date

Sprint 7
Review date

Sprint 8
Review date

Sprint 9
Review date

Sprint 10
Review date

Sprint 11
Review date

Sprint 12
Review date

Implementation Team ready to work Existing orga understood

H
S 

FH

Plattform teams

xxxxx / xxxxx
Vision/Mission

Framework
Backlog

Ko
m

m
un

ik
at

io
n 

+ 
w

ei
te

re
s

Bu
si

ne
ss

Set- Up and Scoping Sprint 1 
(Pilot 

area/team, 
Roles and 

Sprint 2
Review date

Sprint 3
Review date

Sprint 4
Review date

Sprint 5
Review date

Sprint 6
Review date

Sprint 7
Review date

Sprint 8
Review date

Sprint 9
Review date

Sprint 10
Review date

Sprint 11
Review date

Sprint 12
Review date

22022022

Bu
si

ne
ss

February March April May June July AugustJanuary

2022

Re
le

as
e 

6

September October November December

Re
le

as
e 

7

June July August September October November DecemberMay

2021

Re
le
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e 

2

Re
le

as
e 

1

Re
le
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3

February March April May June July AugustJanuary

2023

Re
le

as
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9

Re
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8

Re
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September October November December

Re
le
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e 
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Re
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6
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Re
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2021

Re
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2

Re
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1

Re
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as
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3
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2023
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as
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9
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8
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September October November December
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e 
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Juli 23

KPI 1
KPI 2
KPI 3

Ziel 2

Ziel 1

Ziele

Ziel 3

Ziel 4

Ziel 5

KPIs Themes August 23 Sept. 23 Q4/23

KPI 1
KPI 2
KPI 3

KPI 1
KPI 2

KPI 1
KPI 2
KPI 3

KPI 1
KPI 2

Theme 1
Theme 2

Theme 1
Theme 2
Theme 3

Theme 1
Theme 2
Theme 3

Theme 1
Theme 2

Theme 1
Theme 2

Feature Feature

Feature

FeatureFeature

7 | PROCESS REMODELING

Advanced Engineering & Acquisition

Advanced Engineering

Internal 
Innovation

Incre- 
ment 1

Defined 
Maturity

Acquisition

Platform 
Decision

Acquisition 
Release

AE.1 AE.2 AE.m AE.n

AC.1 AC.nAC.m

DEV.1 DEV.2
Incre- 

ment 2

Defined 
Maturity

DEV.n
Incre- 

ment n

Defined 
Maturity

Development Production

Support of Production
End of 
WDSD

ev
el

op
m

en
t 

Fl
ow

Sc
he

du
le

 (E
xa

m
pl

e)

Cu
st

om
er

In
te

rn
al

Sample #n Sample #m Design
Approval

Production 
Approval

QRM
PO XY

(risk based for long lead times)
Design
Freeze

D
ep

en
de

nc
ie

s

M
at

ur
it

y 
(E

xa
m

pl
e)

Pr
od

uc
t

Pr
oc

es
s

Preparation of SOP SOP

PO XYQEM PPAP
Parts

Customer
nomination

SOP

Advanced Engineering

AE.1 AE.m AE.nExternal 
Innovation

Acquisition

Project 
Nomination

AC.1 AC.mTechnology 
Release

Nomi- nation

Acquisition

Technology 
Release

AC.1 AC.m

8 | PORTFOLIO MANAGEMENT

Feature
Feature

Feature
Feature

Feature
Feature

Feature

Feature

Feature

Feature

Feature

FeatureFeature

Feature

Team
A

Team
B

Team
C

Team
D

Team
E

Impediment
1

Impediment
2

Impediment
5

Impediment
3

Impediment
4 Impediment

6

Leadership Action Wall

ToDo WiP Done

Impediment
1

Impediment
2

Impediment
5

Impediment
3

Impediment
4

Impediment
6

9 | KOMMUNIKATION

Ziel: Erstellen der Roadmap und 
Umsetzung durch die Arbeitsgruppen 
antreiben

2. Ausbildung und Befähigung

3. agiles Framework

4. Kommunikation

5. People & Culture

1. Vision, Auftrag, Strategie
Definition Agilität Übersicht Agile 

Transformation Team
Roadmap Agilität Change Story Agilität

Menschen befähigen und 
den Wandel vorantreiben

Trainings auf allen Ebenen Agile Events

Das generische Framework 
(Zukunftsbild)

QBR = Quarterly Business 
Review (+ OKR)

Übergreifender Meeting- 
Zyklus

Übergreifende Artefakte Implementierung

Kommunikation innerhalb 
des Bereichs XY

... ...

Daniel Pink- Modell der 
Führung

Offizielle 
Rollenbeschreibungen

Verantwortlichkeiten 
in der Führung

Ziel: Förderung, Befähigung und 
Verbesserung von Menschen durch 
spezifische Schulungen und Coaching- 
Ansätze auf allen Ebenen

Ziel: Schaffung eines skalierten agilen 
Arbeitsmodells für Organisation, um einen 
kontinuierlichen Wertfluss zu 
gewährleisten

Ziel: Kontinuierliche Information über 
Aktualisierungen und Neuigkeiten in Bezug auf 
alle Aspekte des Arbeitsmodells und Schaffung 
von Lernzyklen auf jeder Flugebene

Ziel: Festlegung von Rollen, die für das 
Arbeitsmodell benötigt werden, Förderung der 
Veränderung von Haltung, Führungsverhalten 
und Kooperationskultur
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