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Nächstes Meetup:
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Agile Transformation|
Hanser Fachbuch
Agile Transformation von Christoph
Schmiedinger, Carsten Rasche, Ellen
Thonfeld, Kathrin Tuchen ✔ Der
Praxisguide zum Change abseits des
Happy Path ▶ Jetzt online bestellen!!!
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Scaling



Cynefin Framework



Example: Car



Example: Bank



Client's Perspective



What does it take?



6 Dimensions



Architecture



Infrastructure



Skills & Expertise



User Focus



Management Frameworks



User Focus & 
Management Frameworks



Management Frameworks



4 Components of a 
Management Framework



Leadership & Values



INVEST!


